
VSA AI Readiness Checklist

1. Data Sources Mapped: POS, CRM, ERP, Marketing

2. Data Quality Baseline: Completeness, Consistency, Freshness

3. Priority Use Cases: Forecasting, Segmentation, Automation

4. KPI Targets Defined: Revenue, Margin, Retention, Waste

5. Pilot Scope Defined with Stakeholders and Timeline

Book a strategy session: visualsystemsanalytics@gmail.com


